Strategic Plan 2014-2020

Mission Statement
“To provide a quality education through innovation, integrity, accountability, and service”

VISION STATEMENTS
SHELBY-RISING CITY PUBLIC SCHOOLS WILL...

..challenge our students through innovation. YOUR VISTON
..provide facilities that are state of the art that promote a safe, healthy learning environment. OUR FUTURE
...continually evaluate our curriculum to offer opportunities that meet the unique interest levels and goals of all students. vm!&m
..build leadership skills throughout the student body and staff that benefits the school and community. -

..provide resources to aide students in becoming technologically proficient.

..ensure our students have the skills to be competitive in their future endeavors.

..be committed to continuous student achievement by providing students with effective instructional practices and support.

..use common instructional language that provides consistency in student learning and achievement across grade levels and content areas.
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Implement a plan to retain and attract students/families to the

Pre-School Expansion

Increase offerings of AP/Dual Credit/College Prep Courses
Implement an Ag/FFA Program and Shop Expansion

Upgrade HVAC/ Boiler System

Create a School Foundation

Lighting Upgrade (Standard)

Improve Parking Lot

Eliminate Classrooms in the Basement

Develop a Facility Expansion Plan

Expand Foreign Language Curriculum

Evaluate and Develop Curriculum and Instructional Strategies that
lead to improved Test Scores (Student Achievement)

Develop business partnerships to foster a Student \Work Study -
Career Preparation Program

Evaluate the Security & Safety Plan, Communication, and Building
Entrances.

Create a Staff Development Plan that supports the goals and vision
of the District.

Develop and Implement a Teacher Mentor Program

Implement the plan for Academic Expansion (Construction) of District
Facilities.

Create an Athletic Complex

Develop Fine Arts Facilities to support programs

Evaluate Educational Technology

Develop a Teammates / Student Support Program

school district.

Collaborate with school communities to develop housing and other
economic advantages.

K-12 students utilize online/ digital textbook resources.

Develop a District Campus with facilities in one location.




